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Our Company Culture 
 

The following Shared Values and Quality Standards guide our company, employees, practices, 
policies, and programming.  
 

Our Shared Values 
Warm 
We always strive to be warm.  Our pools are a warm 88 degrees.  We hire and train our staff to 
be friendly, courteous and kind.  Our buildings are inviting to our students, staff, and clients.  
We are committed to ensuring our community partnerships (i.e. schools, vendors, etc.) see us 
as sincere and honest partners. 

 
Adaptable 
We value adaptability and we strive to be flexible, cooperative, responsive, and versatile.  We 
adapt each lesson to our student’s needs.  We provide flexibility to our client’s busy schedules 
and changing needs.  We are cooperative with our peers and responsive to our student’s and 
client’s needs.  We continually work to improve ourselves and develop our talents to be more 
versatile in the type of role each employee can play at the company.  

 
Valiant  
It takes courage, persistence, confidence, and steadfastness when teaching, training, and 
developing our students.  Helping a student overcome a fear takes courage and persistence.  
Holding to a high standard of accreditation and certification requires a steadfastness. Valiance 
should be balanced with warmth and adaptability.  When interacting with students, campers, 
parents, and staff, we think of ourselves as a firm pillow; not an abrasive brick nor a 
marshmallow.  We summon our valiance to enforce pool rules as a Lifeguard, camp polices as a 
camp counselor, or certification standards as a program director or trainer.  Valiance may be 
thought of as an “old fashioned” character trait but it is highly valued at Safe N Sound.  

 
Enthusiastic  
We value enthusiasm which is the combination of energy and a positive attitude.  We strive to 
provide our last student or camper the same level of service as our first.  We are attentive, 
active listeners.  We keep our students, campers, and trainees actively engaged and we strive 
to be dynamic leaders.  We recognize this job can be demanding and isn’t for everyone.  Most of 
our roles require much more energy than a typical office desk job or retail sales position.  We 
also know that our role can be much more rewarding than the average job as well.  To save a 
life; to help someone overcome a fear or anxiety; to teach a new skill; develop a new talent; 
and build self-esteem or self confidence in another human being is as good as it gets.  This is 
what motivates us to give our energy each day and develop a sense of purpose, meaning, and 
satisfaction.  "Nothing great was ever achieved without enthusiasm." -- Ralph Waldo Emerson 



   
 

   
 

Our Quality Standards 
Safe  
The first word in our company is SAFE.  We NEVER want to be “N Sound Swimming” or “N 
Sound Adventure Camps” or “N Sound Training”.  Safety first.  We acknowledge that being safe 
in the water is a huge responsibility and privilege.  We are committed to training our staff to the 
highest standards, protecting our staff and students in and out of the water and ensuring we 
are all actively pursuing and engaging in safe practices and standards in all that we do.  We are 
examples of safety in our community.  We meet and strive to exceed established standards for 
our industry.  (Without Safety we have nothing). 

 
Nurturing  
In all that we do; in all that we offer; in all that we teach; we strive to be nurturing.  Nurturing 
means “care for and encourage the growth or development of; help or encourage; cherish.  
Nurture is a verb.  It guides our actions and establishes the essence of our business which is to 
teach, develop; yes- nurture.  This goes beyond our public offerings and includes how we 
interact, manage, and lead staff, interact with business partners, and associations for which the 
company belongs. 

 
Sound  
Sound is not just the name of the famed Puget Sound here in Seattle.  It is a standard of 
excellence to which we hold ourselves. Sound means free from injury or disease; free from 
error, fallacy, or misapprehension; exhibiting or based on thorough knowledge and 
experience; valid and having true premises.  We employ sound curriculum in our teaching 
and training.  We seek objective, creditable sources for knowledge and standards.  Safe and 
Sound go hand in hand. Together they reduce the risks of injury or death; both of which can 
occur in our line of work.   Each employee should ask themselves; is this sound information, 
sound teaching; a sound practice and procedure?  Is what I am communicating valid and based 
on thorough knowledge and experience?  It is not good enough to simple pass a certification. 
Employees are expected to show a sound understanding and ability to meet all required 
standards and strive to exceed many.  These quality standards of Safety First, be nurturing and 
strive for soundness in all that we do comprise our SNS Quality Standards.  It is expected that 
all employees adhere to these quality standards. 
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